
— PRIORITIES —
1: Student Success

2: Inclusive Excellence

3: Programmatic &  
Financial Stability

GOVERNANCE & PLANNING

GOVERNANCE/DECISION-MAKING INTEGRATED PLANNING MODEL

PLANNING 
COMMITTEES

PRESIDENT’S 
CABINET

PRESIDENT’S  
LEADERSHIP COUNCIL*

SUPERVISORS

EMPLOYEE 
ANNUAL 

WORKPLANS

MINNSTATE

EQUITY 2030

 = Decision-Making
💬 = Recommending

PRESIDENT’S 
CABINET

 HR, Budget

PRESIDENT’S  
LEADERSHIP COUNCIL

 Policy, Procedure, Practice
💬 HR, Budget

COMMUNITY 
ADVISORY 

COMMITTEE

STUDENT 
SENATE

LABOR 
MGMT COMMITTEES

Strategic Enrollment 
Management (SEM), 
IT, Facilities, Equity, 
Diversity & Inclusion 

(EDI), Academic 
Master Plan (AMP), 

Finance

CASA TEAM

Combined  
Academic & 

Student  
Affairs (CASA)

FACULTY 
SHARED 

GOVERNANCE 

* The President’s Leadership Council establishes priority, 
allocates strategic initiative funds, and requests needed 
resources (human, financial) from President’s Cabinet.
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